AN & I

Human Resources

Oo0oobboooooOo3eoboooon
ooooo0i121740 000000000
0012,6110000000000C00O00O00OO
ocooooooooboooobooooon
ooos3ze 00000 DODOO0OOO0ODO
O00o0ooo0ooo4,000002350000
oooooooooboooooboooobon
cooooooocoooooo

oooobobooooobooooobooobon
coooboocooobooooooooboon
oooboOoooobooooobooooboOon
oooooooooooobobooooon
ooobooooooooooooo

oooooooooboooooboooobon
coooboooooboooooboooobon
cooooocooobooooobobooonon
ooooboooooboooooboooooon
ooooboooooboooooboooobon
coooboooooboooooooooon
cooooocoooboooooboooonon
ocoooooooo

ooooOooooboooouobooooOon
oooooocooooooOooboooobon
ooooboooooboooooboooobon
cooobooocoooboooooboooobooon
ooooOooooboooouobooooOon
oooooocooooooOooboooobon
coooooooooooooooooo

ooooboooooboooooboooobon
coooboooooboooooooooon
cooooocoooboooooboooonon
ooo

The headcount of the Group increased by 3.6%, from 12,174 at the end of
December 2003 to 12,611 at the end of June 2004. The number of employees
in the mainland reached a new high of 8,376 as the Group continues to
step up its development and investment in China. The headcount in

Hong Kong and the rest of the world remains stable at 4,000 and 235
respectively. The total staff cost for the six months ended 30 June 2004 was
HK$676 million.

As reported previously, the efficiency enhancement measures undertaken by
the Group in the last few years have brought new focus on cost management
and performance achievement. With the recovery of trading conditions in
the region after the SARS outbreak, the Group is aware of the renewed

demand on manpower in several industries and is reacting appropriately.

CITIC Pacific is committed to providing a healthy organizational environment
for individual’s development. With the ever growing cross-border business
activities between Hong Kong and the mainland, the Group encourages
and is actively promoting business integration, knowledge sharing and
skills transfer between staff in the two territories. In addition to providing
job-related training and development programmes aimed at helping employees
improve work performance and preparing for future development, the
Group also organizes and encourages staff to participate in wellness/fitness

activities that are conducive to good health and well-being.

In the latter half of every year, CITIC Pacific conducts reviews on the terms
and conditions of employment to ensure that the overall compensation and
benefits offered to staff are internally equitable and externally compatible
with major employers. Market data, along with industry practices and
emerging trends, are taken into consideration when formulating related
staff programmes. The Group will continue to ensure that its compensation
policies are reflective of individual performance. No major amendment to
human resource management policy or procedure has been executed in

the last 6 months.

CITIC Pacific and its staff continue to support charitable work and the
promotion of education, environmental protection, sports, culture and the
arts by sponsorship and participation in related activities in Hong Kong,

the mainland and overseas countries.
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