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Pacific Infrastructure is committed to delivering world-class tunnel operations and management 
while continuously enhancing expertise. Since its establishment in 2016, the company has 
managed Hong Kong government tunnels under Management, Operation, and Maintenance (MOM) 
agreements and has grown into one of the city’s leading tunnel operators. 

Our current portfolio includes the Eastern Harbour Crossing, Western Harbour Crossing, Tate’s Cairn 
Tunnel and the Central-Wan Chai Bypass Tunnel, forming a network of 11.9 kilometres that serves as 
vital transport arteries connecting Hong Kong lsland, Kowloon and the eastern New Territories.

With extensive experience and technical capability, Pacific Infrastructure aims to provide safe, 
efficient and reliable tunnel services, contributing meaningfully to the city’s sustainable urban 
development.

Pacific Infrastructure is an 80%-owned subsidiary of CITIC Pacific Limited, with  
Kumagai Gumi Limited holding the remaining stake. 

About Pacific Infrastructure 
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Central-Wan Chai Bypass Tunnel

Eastern Harbour Crossing

Western Harbour Crossing 

Tate’s Cairn Tunnel 
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About CITIC Pacific

CITIC Pacific is a diversified business platform headquartered in Hong Kong with over 30 years of 
history and operations that extend across the special steel, property, energy, health, consumer 
products distribution and other industries. As a wholly owned subsidiary of Hong Kong-listed CITIC 
Limited (267.HK), which is 53% owned by CITIC Group, a state-owned enterprise, CITIC Pacific serves 
as CITIC Group’s largest non-financial subsidiary and capital investment platform. CITIC Pacific also 
manages CITIC Pacific Mining and its Sino Iron project on behalf of its parent company, CITIC Limited. 
In line with its strategy for long-term growth, CITIC Pacific has also invested in a number of other 
sectors including tunnels in Hong Kong, ship management and chartering and telecommunications.

CITIC Pacific identifies and builds businesses with strong long-term growth potential and distinctive 
competitive advantages, leveraging its China heritage and global vision. By adopting international 
best practices, CITIC Pacific aims to deliver sustainable value for its parent company, stakeholders, 
employees and communities.
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As a professional operator of Hong Kong’s critical tunnels, Pacific Infrastructure recognises that its 
responsibility extends beyond routine operations to safeguarding vital urban arteries and ensuring 
public safety. Our ESG journey is deeply tied to connectivity, safety, environmental stewardship and 
community well-being. 

We leverage innovation and efficiency to minimise environmental impact. By introducing green 
technologies, renewable energy sources and promoting resource efficiency and recycling, we strive 
to reduce our carbon footprint and contribute to the nation’s dual carbon strategy and support Hong 
Kong’s climate goals.

Through intelligent operations, prompt service, meticulous maintenance and unwavering 
responsibility, we are dedicated to deliver smooth and secure tunnel travel for millions of residents 
and visitors. We are committed to fostering a safe and inclusive workplace for our employees while 
upholding corporate social responsibility to strengthen community cohesion. 

We uphold rigorous corporate governance standards, rooted in compliance, prudence, and integrity. 
Building on strict adherence to laws and regulations, we have established robust risk management 
and internal control systems, continuously enhancing transparency and operational efficiency to 
deliver reliable and cost-effective services that benefit all stakeholders in the long term.

Our ESG philosophy shapes every aspect of our operations, driving our commitment to service 
excellence as we help build a safer, more efficient, resilient, and  
vibrant Hong Kong.

Our ESG Philosophy
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Responsible Governance

Pacific Infrastructure has implemented a clear and comprehensive governance framework that 
defines roles, responsibilities and rules of procedure. This framework covers key areas such as 
leadership accountability, conflict-of-interest management and long-term incentive mechanisms, 
laying a solid foundation for the company’s sustainable operations.

The company has established a dedicated risk management committee supported by clear 
accountability and rectification mechanisms, enabling the effective identification, assessment and 
timely response to various risks while ensuring subsequent improvement initiatives. We prioritise 
proactive prevention and control of both internal and external risks through robust reporting and 
handling protocols, safeguarding our corporate reputation and stakeholder trust.

At Pacific Infrastructure, we attach great importance to business ethics and integrity. Our Code 
of Conduct clearly outlines behavioural standards and ethical boundaries, supported by a 
comprehensive whistleblowing and complaint mechanism that has been established to ensure all 
reported matters receive prompt and confidential investigation and resolution.

We review ESG opportunities and risks in alignment with our development and operational 
objectives, taking into account policy guidance and industry standards. To support the integration of 
ESG into our strategy, a ESG task force has been established to develop and implement ESG practices 
and monitor performance. Through ongoing communication, the perspectives of both internal 
and external stakeholders are factored into our business strategies and operations, enabling us to 
enhance our long-term development and ESG performance.

For material ESG topics such as quality, environment and occupational health and safety, the 
company has established a robust management system benchmarked against international 
frameworks. Currently, all tunnels managed by Pacific Infrastructure have obtained ISO Integrated 
Management System certifications, including ISO 9001 Quality Management, ISO 14001 
Environmental Management, and ISO 45001 Occupational Health and Safety Management.
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Environment Protection

Pacific Infrastructure integrates green principles throughout the entire lifecycle of tunnel operations 
and management, supported by robust, comprehensive environmental policies. We strive to deliver 
efficient urban mobility while steadily minimising our ecological footprint.

Energy conservation and emissions reduction

Pacific Infrastructure actively supports China’s national dual carbon targets and Hong Kong’s Climate 
Action Plan 2050 through practical energy-saving and emission-reduction strategies driven by low-
carbon transformation and technological innovation. By optimising energy structure and enhancing 
energy efficiency, we aim to progressively reduce energy consumption and carbon emissions across 
our operations.

To achieve this, we are accelerating the transition to new energy vehicles, replacing traditional fuel-
powered vehicles and patrol fleets with electric models. Plans are underway to build a dedicated 
charging network supported by a centralised platform for real-time energy monitoring and 
optimisation, enhancing operation and energy efficiency while reducing costs. We are also exploring 
renewable sources such as solar and photovoltaic power to further diversify and decarbonise our 
energy supply.

In addition, we are advancing multiple energy-saving projects to enhance efficiency and reduce 
operational energy consumption. Key initiatives are underway, including:

	 LED lighting system upgrade: By replacing conventional energy consuming sodium-vapor 
lamps with high-efficiency LED lighting system, we can ensure tunnels are well-lit and 
evenly luminated while saving approximately 30% to 50% in energy usage. Tunnel and 
high mast lighting upgrades are currently underway for the Eastern Harbour Crossing, with 
similar plans for other tunnels progressing as scheduled.

	 Thermal insulation: By adopting thermal insulation materials to reduce the heat flow, 
tunnels and buildings maintain comfortable indoor temperatures and achieve greater 
energy efficiency. For example, the administration building of the Eastern Harbour Crossing 
has installed high-performance solar control films, effectively reducing air-conditioning 
energy consumption during hot seasons.
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Resource management

Pacific Infrastructure promotes water conservation through systematic upgrades to water-saving 
facilities. We have installed automatic sensor taps in selected operational areas and conduct regular 
equipment checks to prevent leakage risks. Ongoing multi-channel awareness campaigns further 
strengthen staff commitment to water conservation.

For landscaping, we use advanced drip irrigation systems with emitters spaced precisely every 30 
centimetres to deliver water directly to plant roots. This minimises losses from evaporation, wind 
and surface runoff, and achieves up to 90% irrigation efficiency, compared to 20%-30% water loss in 
traditional sprinkler systems. In addition, the system’s integrated smart timers automatically adjust 
schedules based on real-time weather and different plant needs, enabling precise, automated water 
use while supporting healthy plant growth and reducing manual effort.

To reduce resource requirements, we also promote the digital transformation of operational 
processes in our offices. We use electronic document management systems and paperless workflows 
to reduce resource consumption and carbon emissions, steadily advancing toward a more efficient, 
sustainable, and environmentally-friendly office.

Waste management

Pacific Infrastructure continually refines waste management by standardising protocols for waste 
generated from tunnel operations, maintenance and office activities. We seek to reduce waste at 
the source and close the loop on material cycles through rigorous sorting, compliant transport and 
coordinated disposal with government agencies, supporting Hong Kong’s circular economy and 
sustainable resource use.

	 Tunnel repair: We actively promote the reuse of construction waste generated from tunnel 
repairs.

	 Tunnel maintenance: Recyclable materials generated during tunnel maintenance, such as 
concrete rubble and excavated soil, are sorted and temporarily stored in accordance with 
regulations. Licensed contractors then transport these materials to government-designated 
facilities for land reclamation, site levelling and other purposes, contributing to the high-
value repurposing of waste resources.

Air emissions management

Pacific Infrastructure proactively manages tunnel air emissions by optimising ventilation systems 
and tunnel traffic flow, while exploring advanced purification technologies to improve air quality. 
For example, the Central-Wan Chai Bypass is equipped with an Air Purification System (APS). This 
integrates electrostatic precipitators to capture inhalable suspended particulates and activated 
carbon filters to adsorb and break down harmful gases such as nitrogen dioxide. Purified air is 
blended with fresh intake and recirculated into the tunnel, significantly enhancing tunnel air quality 
and effectively reducing external pollutant discharge.
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Dedicated Services

In its role overseeing Hong Kong’s vital transport arteries, Pacific Infrastructure is committed to 
delivering safe, reliable, and efficient tunnel passage. Drawing on our deep expertise and advanced 
intelligent systems, we have built a comprehensive management framework that covers risk 
prevention, traffic monitoring, emergency response, tunnel maintenance and customer service. This 
integrated approach ensures stable operations while allowing us to continuously improve the travel 
experience.

Tunnel traffic safety and mobility

Pacific Infrastructure has established rigorous mechanisms for risk prevention, monitoring, and 
response, supported by specialised and intelligent operational measures that together form a robust 
and reliable traffic management system.

We regard tunnel entrance management as the cornerstone of safe operations. Through on-site 
traffic officers and real-time traffic flow monitoring, we promptly intercept non-complaint vehicles 
carrying dangerous goods or those exceeding height or width limits. This proactive approach 
effectively prevents potential risks.

Additionally, we are actively advancing the development of a smart traffic system. For example, we 
have deployed intelligent pedestrian detection at critical tunnel sections, using AI image analysis 
to identify risks such as unauthorised entry. When detected, an automatic audible and visual alarm 
activates, and real-time alerts with precise location details are sent to the control centre. This greatly 
improves our dispatch efficiency, enabling a closed-loop response from risk detection to rapid 
intervention, and significantly enhancing safety for both vehicles and pedestrians.
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Dedicated Services

Emergency response mechanism

Pacific Infrastructure has established a robust emergency response mechanism to minimise traffic 
disruptions. Through dynamic resource deployment and standardised collaboration, we ensure rapid 
detection, precise assessment and efficient resolution of traffic accidents, equipment failures and 
other emergencies.

We have implemented a strict tiered response mechanism, with early deployment of rescue resources 
based on real-time severity, impact and traffic conditions and the measures outlined below, to 
ensure a swift and effective response.

	 Within 2 minutes: 
	 Rescue team arrives at the site and conducts initial assessment and traffic control.

	 Within 5 minutes: 
	 Emergency/Recovery vehicle arrives at the site and attends to the incident.

	 Within 12 minutes: 
	 Site cleared and normal traffic resumes following arrival of emergency teams.

Pacific Infrastructure follows strict notification protocols to ensure seamless cross-departmental 
coordination during incidents. Upon detection, the control centre alerts the Transport Department’s 
Emergency Transport Co-ordination Centre via dedicated line within one minute, activates yellow or 
red alerts within five minutes and notifies all relevant units through a central platform. Depending 
on the incident, we swiftly mobilise support from police, fire services, the Highways Department and 
other agencies for a coordinated response.

To continuously strengthen emergency response capabilities, we conduct regular simulated incident 
drills to enhance frontline proficiency in handling high-frequency incidents. We also organise 
large-scale, full-process exercises twice a year with police, fire services, bus operators and relevant 
government departments to enhance cross-agency coordination and readiness. New joiners undergo 
systematic pre-service training and review daily cases to absorb practical expertise from seasoned 
colleagues, fostering a professional, reliable, and ever-improving emergency response team.
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Facility and equipment maintenance

Pacific Infrastructure strictly complies with Hong Kong Government regulations and guidelines, 
establishing a systematic, standardised and responsive maintenance framework to keep tunnels, 
structures and road facilities safe, reliable, and efficient.

We apply a tiered inspection and closed-loop management system that covers routine and 
specialised inspections, ensuring prompt identification, accurate assessment, and swift resolution 
of issues. Professional civil engineering technicians conduct routine safety inspections, including 
daily slow-vehicle patrols. In severe weather or following incident reports, targeted inspections are 
immediately deployed, with heightened focus on critical tunnel structures and equipment. Moreover, 
monthly comprehensive walk-through assessments by qualified engineering staff follow the Road 
Inspection Manual and Road Defect Classification Catalogue, enabling systematic defect tracking, 
closed-loop maintenance, and timely elimination of safety risks.

Building on standard operations, Pacific Infrastructure pursues ongoing facility upgrades and renewal 
projects, such as the refurbishment of the Eastern Harbour Crossing Administration Building. By 
consistently improving infrastructure and user experience, we ensure sustainable, reliable tunnel 
operations in a well-maintained environment.

Quality customer services

Pacific Infrastructure is committed to building an efficient, transparent user feedback system that 
drives prompt responses and continuous service improvement.

We have formed a cross-departmental accountability committee to manage feedback through 
a closed-loop process, covering timely follow-up, root-cause analysis, and the development 
and monitoring of improvement actions, ensuring user input translates into tangible service 
enhancements.

We aim to address all complaints formally and on time in accordance with a strict seven-working-day 
response timeframe. For full traceability, every service hotline call is recorded, providing objective 
evidence for verification and ongoing refinement.
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Staff Development

Pacific Infrastructure is dedicated to creating a people-centred workplace that protects employee 
rights, nurtures diversity and inclusion and strengthens occupational health and safety while offering 
clear pathways for career growth and professional fulfilment.

Employee rights protection

Pacific Infrastructure fully complies with Hong Kong’s labour laws, regulations and human rights 
standards. Our HR Policy, Staff Handbook and Code of Conduct outline policies and procedures 
covering recruitment, remuneration and benefits, working hours, performance management and 
employee communication, ensuring the comprehensive protection of staff rights.

The company upholds the employment principles of diversity, equality and non-discrimination, 
committing equal opportunity across all employment practices regardless of gender, age, race, 
ethnicity or nationality, with zero tolerance for discrimination, harassment and bullying.

By signing the Charter for Employers on Racial Diversity and Inclusion with the Equal Opportunities 
Commission of Hong Kong, we have reaffirmed our commitment to fostering a racially diverse and 
inclusive workplace.

Employee training and development

Pacific Infrastructure has established a robust talent development system, offering diverse career 
pathways for employees across different professional pathways to enhance their capabilities and 
job experience. Concurrently, we tailor our training programmes to business development needs, 
elevating professional competence and performance. Our key training initiatives include:

	 Rotation training programme: We hold a cross-tunnel rotation training programme every 
year to encourage mobility across different business functions, broaden horizons, and 
strengthen cross-departmental coordination, efficiency and teamwork.

	 Emergency vehicle training initiative: We provide regular, structured vehicle rescue 
training and support staff in earning professional certifications, building a highly skilled 
tunnel emergency rescue team and continuously strengthening our specialised response 
capabilities.

Vehicle rescue training initiative aimed to enhance staff expertise in tunnel emergency response
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Occupational health and safety

Safeguarding the health and safety of our employees is paramount. Pacific Infrastructure strictly 
enforces occupational health and safety standards, embedding safety targets across the organisation. 
We continually enhance processes to identify, assess and mitigate risks, providing robust protection 
through regular hazard inspections, personal protective equipment, safety drills, and targeted 
training.

The company prioritises the physical and mental wellbeing of our people. Through diverse and 
regular welfare programmes, health promotion activities and timely support, we encourage 
employees to achieve a healthy work-life balance.

Pacific Infrastructure hosted an all-you-can-eat barbecue event for employees and families

Pacific Infrastructure organised island excursions and hiking trips, 
encouraging staff and their families to connect with nature



14

Social Wellbeing

As an important part of Hong Kong’s public services, Pacific Infrastructure is proud of the role we 
play in local community. Guided by the principle of giving back, we actively engage neighbourhoods 
and participate in charitable and volunteer efforts, contributing to a more inclusive society.

Promoting health

Pacific Infrastructure has long served as a key partner in Hong Kong’s marathon events, consistently 
providing essential routes for major marathon competitions. Each year, we commit the Western 
Harbour Crossing for the prestigious Standard Chartered Hong Kong Marathon, the Central-Wan 
Chai Bypass Tunnel and the Eastern Harbour Crossing for the Hong Kong Streetathon. Pacific 
Infrastructure implements a tailored traffic arrangement plan for each marathon event based on its 
race route, meanwhile ensuring tunnels are thoroughly cleaned and well-ventilated to allow runners 
achieve their best performance.
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Charity and philanthropy

We partner with government-recognised welfare organisations including the Community Chest 
of Hong Kong, Hong Kong Christian Service, Lok Sin Tong Benevolent Society Kowloon and Yang 
Memorial Methodist Social Service to co-host employee fundraisers and volunteer programmes, and 
participated in more than 10 initiatives by the end of 2025. In recognition of our sustained efforts, 
Pacific Infrastructure has been honoured as a “Caring Company” for over five consecutive years.

Pacific Infrastructure’s Volunteer Service Team joined Yang Memorial Methodist Social Service to  
send sticky rice zongzi and gifts to the elderly during Dragon Boat Festival

Pacific Infrastructure’s Volunteer Service Team partnered with Yang Memorial Methodist 
Social Service to send gifts to the elderly for the 2025 Autumn Festival



Social Wellbeing

16

Social inclusion

Beyond community ties, we drive social inclusion through innovative actions. For example, our 
collaboration with Caritas Lok Wu Integrated Vocational Training Centre offers internships to 
youth with special educational needs and disabled trainees, boosting their employability and full 
participation in society.

Pacific Infrastructure is honoured as a “Caring Company” for over five consecutive years

Pacific Infrastructure collaborated with Caritas Lok Wu Integrated 
Vocational Training Centre to provide employment support for 
youth with special needs
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